Technical Evaluation Report
Updation of State of Environment (SoE) of AJ&K™.

- (As per Rule 35 of Public Procurement Rules, 2017)

M 'E_Name of Procuring Agency AJK-Environmental Protection Agency _
2. Method of Procurement | Single Stage—two Envelope Bidding Procedure and N
Quality & Cost Based Selection (QCBS) under AJKPPRA,
i o L T
3. | Title of Procurement Updation of State of Environment (SoF%) of AJ&K™.
4, | Tender Inquiry - - " AJKPPRA No. 6293: Date: 27.01.2026
5. | PPRA RelNa (ISE) | AJKPPRA Nu. 6293: Date: 27.01.2026
6. Prequalification Report: 01-04-2026 )
7 Date & Time of RFP/Bid Closing April 22, 2026, at 02:00 P.M.
8. | Date & Time of RFP/Bid Opening " April 22,2026, at 02:30 P.M.
: a2 | b ]
9 No. of RFP/Bid Received | 03
{ 10. | Criteria for RFP/Bid Fvaluation “Technical _ii_c_si)onsiv'é;i'_ss-" h
) IT. | Details of RFP (S) Evaluation : ~ As below: '
Name of the [ Marks  Rules/Regulations/SBD/Policy/Basis
Bidders/Prequalificd  Technical | Financial for Rejection/Acceptance as per Rule
firms (80 marks 35 of AJ&K PPRA Rules, 2017
- | outof 100) | I - & |
| Willbe - dﬂ&p
| | evaluated s g T _
M/s Asian Consultant 87.0 after = Tcdfmﬂ"} R paiies |
Eng Pvt. Ltd. Lahore ’ openingof | — Obtained87.0 markgoutof 1082 |
i | Financial | per the weightage given to the
\ | B ' Proposal | Technical (T)
\ ' Willbe | ) _
\\\‘ | M/s Elan Partners avaluated e h icall R ‘ ; .
-~ | & (Lead Firm) Pi Bytes & _ afier =2 SRR MY Y '
¥ Tntegration JV 80.4 opening of | = Obtained §80.4 marks out of IBQ.as
(?\ . | | Basturrs Llmnabing. | | Financial | per the weightage given to the
WY | ; | | Proposal | Technical (T)
\
' Lowest Evaluated Bidders:
-
=
™ \ . The Evaluation has been done as Quality & Cost Based Sclection (QUBS) System (i.e.
e Technical=80%. Financial=20%3)
3. Both M/s Elan Partners (Lead Firm) and M/s Asian Consultant Eng pvt. Ltd.
o Lahore have been declared technically responsive afier securing 87.0 and 80.4 marks,
— : ) pe
X respectively, in accordance with the evaluation criteria.
3. M/s Sheher Saaz (Pvt.) Lid., Lahore (Lead Firm). though prequalified, did not participate in

the RFP process.
12. Any other additional/supporting information, the procuring ageney may like to

share
— The financial proposals of the technically accepted bids shall be opened publicly, within the
bid validity period, in accordance with AJK-PPRA Rules, 2017, in the presence of the



representatives of firms who choose to attend. The financial proposals of technically non-
responsive bidders shall be returned to the respective bidders unopened.

= Consultant Selection Committee:

(

1. Director /Chairman Commitiee

2. Deputy Director Wildlife & Fisheries/Member

| 3. Deputy Director EPA-AIK /Member

|! 4. Planning Officer, Forest/ Environment/Member
. | Mr. Nasir Hameed, Cartographer. Land Use Planning & |
| 5 /Member i = J
‘ :
Assistant Director Environment Labs/Procurement EPA | _ . U '*Lw
6. | (HQ) /Member/Sceretary CSC ) . W ‘.] |
\ 1

P d

Issuing Authority:

oo Liapo0
Shaukat Ali
Official SIRMP «..oveeenereenveronsses Gooh AR 0 KIS .- ooeeronsnons

Signature

*Standard Bidding Documents (SBD)



W&

4

Prequalification Report

B Updation of State of Environment (SoE) of AJ&K”.

(As per Rule 35 of Public Procurement Rules, 2017)

['1 | Name of Procuring Agency

AJK-Environmental Protection Agency

2. Method of Procurement

Single Stage—two Envelope Bidding Procedure and
Quality & Cost Based Selection (QCBS) under AJKPPRA,

2017

Title of Procurement

(5]

Updation of State of Environment (SoE) of AJ&K”.

Tender Inquiry

AJKPPRA No. 6293: Date: 27.01.2026

PPRA Ref.No (TSE)

AJKPPRA No. 6293: Date: 27.01.2026

Date & Time of EOI Closing

February 17,2026, at 11:30 A.M.

Date & Time of EOl Opening

February 17,2026, at 12: 00 P.M.

No. of EQI Received

06

o| oo =] o] w»| &

Criteria for EOl Evaluation

Pre-qualification

10. | Details of EOI (S) Evaluation

As below:

— PRE-QUALIFICATION OF FIRMS-COMPARATIVE STATEMENT

Sr.# Name of Firm Ranking

M/s Elan Partners (Lead Firm) Pi Bytes & Integration .
. JV Partners Islamabad Rbigpainied
2| M/s Sheher Saaz Pvt. Ltd, Lahore Proqualifial
3 | M/s Asian Consultant Eng Pvt. Ltd. Lahore Prequalificd
4 M/s Pak Green Enviro Eng Pvt. Ltd. Lahore Not Qualified
| 5 M/s Himat Consultants pvt Ltd. Islamabad Not Qualified
[ 6 M/s Resource Efficient Cleaner Production Pakistan Not Qualified

(RECP) Rawalpindi ;

per criteria.

= Pre-qualification details/Evaluated Bidders :
|. M/s Elan Partners (Lead Firm) Pi Bytes & Integration JV Partners Islamabad, M/s Sheher Saaz

Pvt. Ltd. Lahore and M/s Asian Consultant Eng. Pvt. Ltd. Lahore has been prequalified as

2. Whereas, M/s Pak Green Enviro Eng. Pvt. Ltd. Lahore, M/s Himat Consultants Pvt. Ltd.
Islamabad and M/s Resource Efficient Cleaner Production Pakistan (RECP) Rawalpindi has

not been qualified.

§

The procuring agency will seek prop

\ 08 of Azad Jammu and Kashmir Public Procurement of Consultancy Services Regulations,
2018

\[ 11. Any other additional/ supporting information, the procuring agency may like to share.

— Consultant Selection Committee:

)

ysals from pre-qualified firms as per Regulation



Director AJK-EPA/Chairman

i
Deputy Director Wildlife & Fisheries /Member \ A @ﬁ/

“< r
(e
Deputy Director AJK EPA /Member =%

Mr. Nasir Hameed, GIS Expert, Cartographer, Land Use X‘a .
Planning/Member

Planning Officer (Forests/Environment) Section )
P&DD/Member

Assistant Director Environment Labs/Procurement EPA (HQ) q\u\wf

/Member/Secretary CSC

Issuing Authority: Vs
Signature ..o W ......
Shaukat A?EPA
. Director Genera
Official Stamp .....cccioieeanens ook A A Tk SRAVRH: oo e e neenes ssaEEEs

#Standard Bidding Documents (SBD)

(2%



